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 MEMBERS AND TERMS

BOARD OF DIRECTORS

Position 1: Dustin Miller
dmiller@jcfd-1.org (Director)

Position 2: Chris DuPont
cdupont@jcfd-1.org (Secretary)

Position 3: Rob Galyen (President)
rgalyen@jcfd-1.org

Position 4: Kim Stout
kstout@jcfd-1.org (Director)

Position 5: Ryan Boyle
rbovle@icfd-1.org (Vice President)

BUDGET COMMITTEE

Position 1: Mike Ahern
Position 2: Travis Feigner
Position 3: Wayne Marshall
Position 4: Greg Williams
Position 5: Angela Krueger

Term Expires

June 30, 2025

June 30, 2025

June 30, 2023

June 30, 2023

June 30, 2023

Term Expires

June 30, 2024

June 30, 2023

June 30, 2023

June 30, 2022
June 30, 2024

The Budget Committee is comprised of the Board of Directors and (5) citizen volunteers that are
appointed by the Board

JEFFERSON COUNTY FIRE AND EMS ADMINISTRATIVE STAFF

Jeff Blake Fire-EMS Chief

Mike Lepin Deputy Chief of EMS

Kasey Skaar Deputy Chief of Operations

Mark Johnson Training Captain

LeeAnn Patton Executive Administrative Assistant
Tina Bolton EMS Billing Specialist

Chelsie Beaver EMS Administrative Assistant
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DISTRICT OVERVIEW

Jefferson County Fire District #1 is located in Central Oregon
and serves the communities of Culver, Madras, Metolius,
their surrounding rural areas. It is bordered by the Warm
Springs reservation to the north, Crooked River gorge to the
south, Cove Palisades State Park to the west, and Crooked
River National Grasslands to the east.

There are two major transportation routes within the
District. Highway 97 and highway 26 are major routes that
serve Central Oregon. This makes Madras as the “Gateway to Central Oregon” for those who
are traveling from the north. Other transportation includes a BNSF rail line, city airport, and
recreational waterways.

The Fire District includes a diverse population of people, lands, and buildings. The population
within the district includes a mix of mostly Latino (20%), Native American (18%), and White
(60%). Our response area includes an urban/city setting, industrial area, agricultural farmland,
and wildland urban interface which is a mix of tress, brush and open grasslands with residential
homes.

The district is consolidating with Jefferson County EMS and will provide fire suppression,
emergency medical transportation and assistance, along with fire prevention and public
education.

Jefferson County Fire and EMS will operate two stations with 23.5 career positions and
approximately 25 volunteers, and 6 student interns. Jefferson Fire and EMS will respond to
approximately 3,200 calls per year with our paid staff and volunteers.

Jefferson County Fire and EMS will serve an ambulance service (ASA) area of 1,100 square miles
and a fire district area of 200 square miles.

Available District apparatus includes:
3 Structure Engines
2 Water Tenders
1 Interface Engine
1 Heavy Brush Engine
3 Light Brush Engines
1 Medium Duty Rescue
4 Ambulances
1 ARFF Engine
1 Incident Support Unit
3 Command Vehicles
4 Support Vehicles
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ORGANIZATIONAL CHART

Community

Jeff Blake
Chief

LeeAnn Patton Heather Mehlberg
Executive Assistant Bookkeeper

Kasey Skaar

Deputy Chief of
Operations

Vacant

Deputy Chief/Fire
Marshal

Mike Lepin
Deputy Chief of EMS

Tom Jaca Trevor Beebe Kirk Hagman
A-Shift Captain B-Shift Captain C-shift Captian

Mark Johnson Tina Bolton Vacant
Voluntears . . -} .
Training Captain EMS Billing Specialist Part-time Inspector

Chelsie Beaver

mal EMS Administrative
Assistant

Penny Codemo Jeff Codemo Tracy Trotter Volunteer
Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic Captain

Aaron Marshall Jessica Haury Kate Fry Volunteer
-— Part-Tima
Firefighter/Paramedic Firefighter/Paramedic Firefighter/Paramedic Lieutenants

Andrew Glen Hector Gonzalez Chase Duran Volunteer Single-Role
Firefighter/Paramedic Firefighter/EMT Firefighter/Paramedic Firefighters Paramedics

Megan Baltazar Lauren Melka Skyler Horton Auxillary Transfer
Firefighter/EMT Firefighter/EMT Firefighter/EMTI Volunteers Medics

Joseph Kearney Peter Malone Danie! Gallegos
A-Shift Student B-Shift Student C-Shift Student

EMS Vaolunteers

Tygh Garibay Vacant losiah Bailey
A-shift Student B-Shift Student C-Shift Student
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Emergency Medical Services District Boundaries
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i BUDGET PLANNING ASSUMPTIONS

The budget process for the 2022-2023 budget year will be managed differently than in previous
years due to the consolidation of the Fire and EMS organizations.

The organizations will officially consolidate on July 1, 2022, after many months of discussion
and planning. The intergovernmental agreement (IGA) was signed in May of 2022. Each
organization will still fiscally operate as separate legal entities.

2022-2023 Budget Objectives/ Information

e Develop a combined budget that incorporates each department’s 2021 actual budget

e Anticipate the regular increased cost for Fiscal Year 2022-2023 for both agencies

e Provide a 5-10% budget contingency

e We are anticipating a combined PERS rate of 25% with the new agency

e We have anticipated and projected the cost of the consolidation in this years budget

e Acknowledge and describe the potential of additional revenue through fees and the
grant process

e |dentify areas within the consolidated budget where we will anticipate cost savings and
consolidated services to better serve our patrons

e This budget provides reserves for contingency and unanticipated expenditures

Unknown budgetary issues

e Legal Requirements for the transfers of employees from EMS to Fire (PERS, Health
Insurance, FLSA)

e Pay Equity Laws and Requirements

e Pay period alignment

¢ Unwinding decisions made by the previous administrations

Preparation

The preparation of this budget will utilize the expertise of professional business managers and
administrative personnel from the combined agency. The people preparing this budget have a
strong and varied background working in a combined fire and EMS agency and public
budgeting.
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Short Term Funding Requirements due to Merger/Consolidation

Buildings:

Madras Fire Station S 85,000
Culver S 25,000
Tracie House S 7,500
EMS Building S 10,000
Total Building Upgrades S 127,500
Legal Fees:

SDAO Fees: $ 40,000
Savvy Strategies: $ 4,000
Palmeau & Assoc. S 12,000
Total Legal Fees S 56,000
Technology/Software:

Financial Software: S 20,000
Phones S 3,500
Computers $ 5,000
Microsoft 365 migration [ 4,500
Total Tech/Software Upgrades $ 33,000
Safety/Training

Personal Protective Equipment S 83,377
Training Fire/EMS S 30,000
Radio/Switch Over S 15,000
Elite/Image Trend $ 10,000
Target Solutions S 3,000
Total safety/Trainings S 141,377
Other additional costs to Merge

Branding/LOGO: S 15,000
Uniforms: S 6,500
Total other costs S 21,500
Total Needs for Merger S 379,377

T T T
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The budget season begins with the appointment of the budget officer and the creation of the
budget calendar. Chief Jeff Blake will assume this role of the Budget Officer.

The budget team consists of the department’s administrative staff and Business Managers.
The main objective of this team is to accurately predict and provide a clear, concise picture of
revenues and expenditures for the upcoming fiscal year. We achieve this by reviewing forecast
provided by Jefferson County, historical data from previous budget cycles and future planning
for the organization. The main goal of this team is to create an accurate budget that allows us

to provide the best, most efficient service to our community and provide for the welfare of our
employees.

Once the proposed budget is created and reviewed, the budget document is presented to the
Budget Committee. The makeup of the Budget Committee consists of our five District Board
Members and five appointed community Budget Committee Members. The Budget Committee
Meetings allows for the members to review the budget document, ask questions and seek
public comment. If changes are identified, the budget committee can make these changes
during their meetings. If the budget committee agrees the budget meets the needs of the
organization the budget will be approved by the Budget Committee.

Adopt Budget .s ": = '"
County
Amessor

Appeopriaions

After approval of the budget by the Budget Committee, the budget goes to the Jefferson
County Fire Board for the “Budget Hearing.” After a Budget Hearing, the board enacts a
resolution to adopt the budget, make appropriations and impose and categorize taxes. Below is
the District’s budget calendar for the 2022-2023 fiscal year:
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BUDGET CALENDAR

April
11

12

28

29

May
11

18

22
29
June

14

17

2022-2023 Budget Calendar - Fire and EMS

EMS Board Budget Schedule Overview
Appoint budget committee members and budget officer

Fire Board Budget Schedule and Overview
Appoint budget committee members and budget officer

Budget documents sent to committee and board members of both Fire
and EMS. Each committee gets copies of BOTH documents to help with
transparency and explanation of budget process.

Send Public Notice to Newspaper (for both dates):
EMS Budget Committee Notice - May 11t at 5:30 p.m.
Fire Budget Committee Notice - May 11t at 6:30 p.m.

1st Budget Committee meeting:
EMS Budget Committee - May 11t at 5:30 p.m.
Fire Budget Committee - May 11t at 6:30 p.m.

2rd Budget Committee meeting: (if needed)
EMS Budget Committee - May 18t at 5:30 p.m.
Fire Budget Committee - May 18t at 6:30 p.m.

Publish approved budget and Notice of Budget Hearing to
website and newspaper (for both EMS and Fire)

Publish 2" Notice of approved budget and Notice of Budget
Hearing to website and newspaper (for both EMS and Fire)

Fire/EMS Board Meeting - Hold public hearing and adopt budget
Publish adopted budget to website and newspaper and deliver budget

documents to county clerk and assessor (must be filed with County by July
15% including

2022-2023 Budget Jefferson County Fire & EMS
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| BUDGET MESSAGE

We are pleased to present to you the proposed budget for fiscal year 2022-2023 for Jefferson
County Fire and EMS in the amount of $6,801,851. This increase amount is due to a signed
agreement, consolidating with Jefferson County Emergency Services (JCEMS) as one
department.

The highlights indicated below shows all assets transferred from JCEMS to JCFD #1 minus
$200,000 to keep in their budget. The $200,000 will be left for Miscellaneous Personnel costs
and Miscellaneous Material Services.

Highlights:

e Significant increase in beginning fund balance of $3,362,449 (109%) over last year,
primarily attributed to receiving the Jefferson County Emergency Service (JCEMS) asset
transfer.

e Increase in Personnel Services in the amount of $586,637. This is a result of increase in
proposed wages and related employee costs. Please see attached proposed salary
schedule

e Materials and Services is increasing $134,432 over combined budget as a result of Legal
fees 20% , Professional Fees/Contract Services 35% , Building and Ground 55%, Fire
Equipment < 5000 for $ 83,377 in personnel protective equipment (PPE).

e Total Capital budget is $482,000. This includes $50,000 in Building Maintenance,
$200,000 in Apparatus Replacement, $ 80,000 for Comprehensive Planning/Master Plan,
$15,000 Consolidation Merger and $100,000 Capital Outlay.

e Reserves have been dedicated in three categories, Building Reserves $350,000,
Apparatus Reserves $350,000 and $486,889 Reserved for Future Ongoing Consolidation.

e The budget as presented is balanced, however it does utilize $945,045 in reserves.
While it is not ideal to use reserves to maintain operations, the total reserve is left at
$2,186,889 and represents ample fund balance to carry forward in years to come.

2022-2023 Budget Jefferson County Fire & EMS
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Expenditures FY 2022-2023

Reserves, $1,186,889,
18%

== ~Personnel, $2,815,866

,43%
Contingencies,

$1,000,000 , 15%

Capital, $482,000, 7%

Materials and Services,
$1,117,096, 17%

Tax Revenue is on a steady rise per the Assessor tax projection and conservatively budgeted by

taking estimated total less 6% uncollectible for a total revenue source of $1,073,017 within the
budget.

Tax Projection vs. Tax Revenue Budget
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Estimated Revenues for the forthcoming budget are compared to projections for the current

year and last year’s actual revenues received. These projections, current adopted budget and
prior year’s results as follows:

%
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Revenue FY 2022-2023

Proposed Budget: $6,801,851

Misc. Other, $75,000 Grantsand Contractual

GEMT, $250,000, 4% 1o, Donations, $40,000, Services,
= 1%

Out of District e < 1% 0 $135,000,

Billing EMS&Fire, 2%

$306,900, 4%

Beginning Fund
_ Balance, $3,131,934,

46%
User Fees/ Pro _—""
Med/Fire Med,
$1,770,000 , 26%
Taxes, $1,073
16%
“ Interest, $20,000,
0%
|
|
|
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BUDGET DOCUMENTS

Combined FY 2022-2023 Budget Worksheet

Combined Summary (as if always had been one agency)

Approved Combined
Actuals Actuals Budget Budget
6/30/2020 6/30/2021 6/30/2022 6/30/2023
FY2019-20 FY2020-21 FY2021-22 FY2022-23
[Boginning Fund Balance ] 1,992,849 2,626,772 3,120,586 3,131,934
Resources
Property Taxes 962,824 1,022,921 1,014,236 1,073,017
User Fees 1,615,209 1,760,562 1,636,000 1,750,000
GEMT 457,931 612,250 250,000 250,000
Contractual Services 158,055 157,148 126,000 135,000
00D Alarms 3,303 28,373 10,500 306,900
Grants 66,941 292,697 151,000 40,000
Misc 145,172 108,231 97,814 115,000
Taotal Resourcas 3,413,435 3,982,182 3,285,550 3,669,917
Expenditures
Personnet 1,778,536 1,889,372 2,229,229 2,835,866
Materials and Services 804,023 720,133 086,664 1,297,096
Capital 109,799 77,170 117,150 482,000
Special Payments - - 150,000 -
Debt Service 87,154 238,696 97,957 -
Total Expenses 2,779,512 2,925,371 3,581,000 4,614,962
Operating Contingency - - - 1,000,000
Total Reserves for Future Expenditure - - 2,825,136 1,186,889

e e : 5
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JC FYRE

3L EMS

Health and Welness

Miscellanaous Personned Costs/Lnkrnown Cost

HCFD # 1 Approved JCFD® 1 JCEMS Approved ICEMS Estimate
Budget Edtimate Artaal Budget Actual

End Dabe 6/30/2022 6,/30,/2022 6/30/2022 6/30,2022
Deseription Ff2021-22 Fr2021-22 FY3021-22 FY2021-22
Beginnirg Furkl Balance 1,730,5B0 1,E38312 1,380,000 1,152,514
Insurance Proceeds 8,640 .

Interest Earned 17,306 7.943 790 8077
Current Year Taxes 994,236 1,032,274

Prior Year Taxes 20,000 24,226

User Feas 1,875,454
'Pro Med Sades/Fire Med 15,000
Relunds received 202
Medicald GEMT 275,000
Rental kncome 3,600

Out of Distriet Billing EMS

MVA/Cut of District Billing Fire 10,500

Fire Roview,Burm Bermits & Mice. 20,000 16,475

Contractual Services 126,000 138,292

Sales of Fixed Assers -

JC EMS Aszet Tusnover

Doatiems 3,675

Grams 21,000 8,546 130,000

Cirele Track, Arena, Miitary standay 10,000 2,700

Total Resdurces 2,965,543 3,062,710 3,440,593

Chief 130,000 57,860

GIOss Wages

Adrministrative Assistant-Pagan 50,500 49,535

Deputy Chief Skaar 76,500 87,730

Captain Support Service-1aca 71,35D 70,684

Capuain Training-lohnsan 71,350 70,684

Captain EMS-Hagman 52,000 53,234

Duty Officer Pay 30,000 26,000

Gram |lunded position -

Campensated Absénces 13,125 1,000

Overtime 32,000 12,000

Waorkers Compensation 13,650 114831

Employee Health Ins Exg 119,340 90,000

VERMHRASPEHP

SOI- Other, Life tns, S/T Disab .

Dental Payments

State Retirement Fund-FERS 94,500 70.000

Payroll Tax Expense 50,400 40,000

Ta aangl

lelferson County
Fire and EM5S

E430/2023

6/30,/202%
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JC FIRE

ICFD @ 1 Approved ICFD L ICEMS Approved ICEMS Estimste
Budget Estimate Actus] Budget Actual

Material & Services

Legal Fees 20,000 25,000 10000 15,000
Bookkeeping Services 2.000 6,000

Outside/Contract Senices 10,000 52,000
Professional Fees/ Contract Services 27.000 75,812

Audie 12,000 12,000 20,000 21,250
Volunteey Incentive Program. 47,250 46,000 2000 1,000
Operatifg Expense 15,000 43,170

Uniforms ang Laundry 6,300 10,748 7,000 2,800
Duwes and Publications 4,500 3433 7,00 2,000
Gas&Onl 19,000 15,000 17000 26,437
Building and Graunds Maintenance 17,000 B Aan 75000 5,694
_Fire Equipment Mairtenanee 2,100 277 5,000 1.000
Radic Maintenance - 2,700 4,500
Respiratory Equipement Maintenance 2,800 2177

Extrication Equigrment Maintenanee 2,000 1000

Fise EQuipment <5600 26,250 44,1307

Fire Apparatus Maintenance - Other 20,000 21958 11,000 30000
Utllities 30,000 18,567 17,000 17,000
Utilities - Culyer 15,750 16,363

Culver Statian Remt 23,100 18,995 zan 3200
Fire & tiabity Insurance 27,300 31926 18,250 25,000
Shop Supplies 2,100 1,227

Equipment Rental 2,520 2,138

Office Suppfies 2,200 1,092

Minar Equipment [IT Equipment} 25,000 32353

Office Equipment Repair 1,000 220

Blectmns 1,000

Dispatching 50,704 50,704

Training 12,600 45,600

Travee] Expense

Vactinationt/ Certifications .

Medical Supglies/Patient care iterms 20355 21,509

AditingPhysician | De.Wetia) =

First Aid and CPR -

Crédit Card Feps

Pro Mt Experie

Fire Presentian 2,100 477

Commuernity Ouureach/Dept. Morale

Rexruitment Expense 2,000 EEE]

SAFER Grant Reimbuse

Gramt Expénisey

Rexrwsitrnant Expense - Other 3,570 3

Sudent Seholacshipfwith Stipend 80,000 44,224

Schalarship - Position 1 A Glen [vacant}

Seholasghip - Pagitian 2 1 Frank, (H.Seott)

Scholarship - Pasition 2 G. Domier() Stinson)

Seholarship - Position 4 L Seney (G.Coleman)

Scholarship - Pasition 5 (R.Carkon)

Scholasship - Pasition 6 (D.Gallegas)

Addressing Signs 1,400

Misc. Expanie

Tutdl Materia ks and Services 321,395

2022-2023 Budget Jefferson County Fire & EMS
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Jefferson County Fire District # 1 FY2022-2023 Budget Worksheet

End Date

Description

Beginning Fund Balance
Insurance Proceeds

Interest Earned

Current Year Taxes

Prior Year Taxes

User Fees

Pro Med Sales/Fire Med
Refunds recsived

Medicaid GEMT

Rental income

Dut of District Billing EMS
MYA/Out of District Billing fire
Fire Review,Burn Permits & Misc.
Contractual Services

Sales of Fixed Assets

JC EMS Asset Turnaver
Donatians

Grants

Circle Track, Arena, Military standby
Total Resources

Chief

Gross Wages

Administrative Assistant-Patton
Deputy Chief Skaar

Captain Support Service-1aca
Captain Training-Johnson
Captain EMS-Hagman

Duty Officer Pay

Grant funded position
Compensated Absences
Overtime

Workers Compensation
Empioyee Health tns Exp
VEBA/HRA/PEHP

SDI- Other, Life Ins, §/T Disab
State Retirement Fund-PERS
Payroll Tax Expense

Health and Wellnass

Approved Approved Adopted
Actuals Actuals Budget Proposed Budget Budget Budget
6/30/2020 6/30/2021 6/30/2022 6/30/2023 B/30/2023 6/20/2023
FY2019-20 FY2020-21 FY2021-22 FY2022-23 F¥2022-23 FY2022-23
1.171 606 1,324,143 1,730,586 1.636.645
40.000 8.500 8.640 13,000
29,044 18.100 17306 20.000
936,958 991,533 994,236 1,053,017
25.866 31388 20,000 20.000
- 1,750,000
20,000
8,000
- 250,000
3,634 1,468 3,600 18,000
291,900
3.303 28.373 10,500 15,000
22,809 23 587 20,000 25,000
158,055 157.148 126,000 135,000
- 1,000
- 1,295,249
2516 3.675 .
36,133 276,285 21,000 40,000
1,260 8540 10,000 10,000

Zid ZBiEGB 2‘874.581 2265&43 EI601.851

Miscellaneous Persannel Costs/Unknown Cost

Total Personnet

102.066 65.612 134,000 -
. 1,620.600
54,302 46,648 50,500
62,7590 80,395 76,500 -
69,112 74,477 71,350 -
70,831 69.758 71,350
43.019 48,905 52.000 -
22,308 26,552 30,000 15,000
5.607 . .
13,125 13,125
3.447 _32.000 150.000
8,491 2443 13.650 36,650
93,846 B7,553 119,940 366,000
55,000
78,869 78,372 94,500 380.445
38,624 39,244 50,400 121,545
- 50,000
655.865 633.407 305.315 Z_?J.SE-GG

T T S

Jefferson County Fire & EMS
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End Date

Description

Material & Services

Legal Fees

Bookkeeping Services

Professional Fees/ Contract Services
Audit

Velunteer Incentive Program
Operating Expense

Uniferms and Laundey

Dues and Publications

Gas&ail

Building and Grounds Maintenance
Fire Equipment Maintenance

Radic Maintenance

Raspiratory Equipment Maintenance
Extrication Equipment Maintenance
Fire Equipment <000

Fire Apparatus Maintenance - Other
Utilities

Utilities - Culver

Culver Station Rent

Fire & Liahility Insurance

Shop Supplies

Equipment Rental

Office Supplies

Minor Equipment {IT Equipment)
Ctfice Equipment Repair

Elections

Dispatching

Training

Travei Expense

Vaccinations/ Certifications
Medical Supplies/Patient care items
AdvisingPhysician { Dr.Wellej

First Aid and CPR

Fire Prevention

Community OQutreadh/Dept. Morale
Recruitment Expense

Recruitment Expense - Other
Student Scholarshipfwith Stipend
Addrassing Signs

Misc. Expense

Tatal Materials and Services

Capital Outlay

Building Maintenance

Apparatus Replacement
Cansclidation Merger
Comprehensive Planning/ Master plan
Medical Equipment

Training Equipment

Tech,Software Upgrade

Capital Qutlay - Gther

Totat Capital

Approved Approved Adcpted
Actuals Actuals Budpet Proposed Budget Budget Budget
6/30/2020 6/30/2021 6/30/2032 6/30/2023 6/30/2023 6/30/2023
FY2019-20 Fy2020-21 FY2021-23 F¥2022-23 F¥2021-23 FY3022-23
6,700 10,968 20,000 55,000
9_.3_18 5,890 7000 2,000
6,424 27,000 90,000 ‘
11,050 11,350 12,000 14,000
44,375 34 607 47,250 50,000
15,599 14,551 16,000 40,000
4,671 3,320 £,300 15,000
3,662 4,117 4,500 11,500
9887 11.632 18,000 45,000
21,070 14,534 17,000 55,000
1 B08 177 2,100 7.100
= 2_3»0([]
4,345 5,141 2 800 4,000
1,73 655 2,000 2,500
33.094 22,137 26,250 128,377
28 468 12,544 20,000 36,000
_2_5.459 24 718 30,000 50,000
13,331 11,065 15,750 17,000
17,749 21,583 23,100 26,300
23797 23,454 27,300 62,619
1371 2,325 2,100 3,000
3482 2,432 2520 3,000
1954 2074 2,200 10,000
25,000 15,000
1500 478 1,000 3,500
2,802 1,000 3,000
41,407 42,779 50,704 120,000
7,921 5,879 12,500 36,000
4,000
- 1.000
2,748 3.370 29,855 90,000
7,000
2,500
576 376 2,100 3.000
- 2,000
247 1,308 2,000 2,500
3,570 -
29 168 21,698 60,000 &4,300
292 1,400 1,400
- 4.000
366,713 326,738 521,399 1,117,096
35,7849 100.000
50,000
200,000
15,000
20.000
15,000
2,000
. 20,000
61.724 55,650 -
35,783 61,724 55,650 482,000
——

2022-2023 Budget
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Approwed Approves Agoptes
ACtLas Actr a3 Bugget Fropozed Budzet Buzgst BLroget

Eng Date 5/30/2020 5/30/2021 5302 &°50,2023 5/30/2023 S/30/2023
Description FY2019-2Q FY203a0-21 FY2021-23 Fy2022-23 Fy2022-23 Fya023-23
har-Boroes Debt Pircipal 45,158 23,57 -
Nor-Bonges Debt Intersst 1428 4,000 -
Total Debt Service 44,158 1,429 97957 -
Contingency - - - 1,000,000
BLiG ng Reserves 350,000
App3rstus Feserves 350,000
Reszrved for Futurs Bependiture 1,488,222 48&,BED
Total Reserves for Futere Expemndture - - 1,485222 1,186 BRG - -
Endimg Fund Balance 1324143 1,851 283 - -
|T otal Appropriations 2423663 2,874,581 2,965,543 6,601,851

K& Revanies less Expengty res

\
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Jefferson County EMS FY 2022-2023 Budget Worksheet

Approved Proposed Approved Adopted
Actuals Actuals Budget Budpet Budget Budget
End Date 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2023 &/30/2023
Description F¥2019-20 FY2020-21 FY2021-22 FY2022-23 FY2022-23 FY2022-23
Beginning fund Bajance 821,243 1,302,629 1,390,000 1,495,249
Interest famed 11,163 12,957 790 -
User Fees 1.615.209 1,760,562 1.636,000 -
Pro Med Sales/Fire Med 29,448 22,728 20,000 -
Refunds received 92 3,352 7,923 -
Medicaid GEMT 457,931 612,250 250,000 -
Fire Review,Burn Permits & Misc. 11,723 6,483 5,040 -
Sales of Fixed Assets 840 -
Grants 30.808 13.412 130.000 -
Total Resources 2,977,616 31,734,373 3,440,593 1,495,249
Gross Wages 799,001 889,479 966,280 -
Waorkers Compensation 16,371 20,191 23,000
Employse Health Ins Exp 148,507 170,228 216,734 -
5DI- Other, Life Ins, S/T Disah 5.500 -
Dental Payments 1,700 -
5tate Retirement Fund-PERS 133,520 146,684 149,000 -
Payrall Tax Expense 18.688 21,282 51,500
Health and Wellness 4+ 200 -
Misceltaneous Personnei CostsUnknown Cost 5,484 £,101 - 20,000
Total Personnel 1,122,671 1,255,965 1,423,914 20,000

2022-2023 Budget Jefferson County Fire & EMS
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Approved Proposed Approved Adopted
Actuals Artuals Budget Budget Budget Budget

End fxate 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2023 6/30/2023
Description FY2019-20 FY2020-21 FY2021-22 FY2022-23 FY2022-23 Fy2022-23
Material & Services
Legal Faes 6,820 6,475 10,000 .
Outside/Cantract Services 25,684 25,931 30,000 1,295,249
Audit 19,490 20,250 20.000 20,000
Volunteer Incentive Program 1,116 1,000 2,000 -
Uniforms and Laundry 7,569 6,005 7.000
Dues and Publications 5,821 5,357 7,000
Gas&0il 16,487 15,290 17,000 -
Building and Grounds Maintamance 8,299 5.563 7.000
Fire Equipment Maintenance 5.000
Radio Maintenance 2,379 3,083 2,700
Fire Apparatus Maintenance - Other 11,679 16,902 11,000
Utitities 16,982 16,922 17,600
Culver Station Rent 2,052 3,383 3200
Fire & Liability insurance 17,963 18,080 18250 -
Office Supplies 29,684 19,124 20,000
Office Equipment Repair 5,203 4,695 2500
Elections 1.829 2.573 2.000
Dispatching 1,993 64,168 56,415
Training 4,204 6,837 5,000
Trave! Expense 2.421 1,801 4300 -
Vaccinations/ Certifications 240 1,000
Medicai Supplies/Patient care items 8,729 45,392 60,000
AdvisingPhysician [ Dr.\welle} 2.000
First Aid and (PR 1,650 2,500
Credit Card Fess 4,175 5,993 3900
Pro Med Expense 35 500
Community Dutreach/Dept. Merate 3,818 2,406 3,000
Grant Expenses 2,519 6,480 130,000
Recrutment Expense - Other 1,000 -
Misc. Expense 168,464 88,585 4,000 160,000
Total Materials and Services 437,310 393,395 465,265 1,475,249
Medical Equipment 72,280 914 15,000
Trainmng Equipment 7,000
Office Equipment 9,500
Building Construction 1,730 11,766 30,000 -
Tech/Software Lipgrade 2,766 -
Total Capital 74,010 15,446 51,500 -
Fund Trarsfer-Equipment 1_ | 160,000 |
Special Payments - 150,000 -
Non-Bonded Debt Principal 40,996 237,267
Non-Bonded Debt interest
Tot Debt Service 40,996 232,267 -
Reserve for FE | 1,339,914 | ]
Total Reserves for Futuire Expenditure - - 1,339,914 -
Ending Fund Balance 1,302,629 1,832,300 - -
|Total Appropriations 2,977,616 3,734,373 3,440,593 1,495,249

Net Revanue Less Expenditures

%—___
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Jefferson County Fire District # 1 LB-1

FORM LB-1

NOTICE OF BUDGET HEARING

4 puliic meetng af the Jetherson Cou

nty Frre Datr oy #1 wil Be hold an June 14, X023, 3t £:3C p.m. at the Fiee HaF meeting room, 765 S Fttn St in Madias, Gregon 3774 1 The furpase of this
meeing Lo diszuss T bodger for she sl wear deginning luly L, 2021 as approwad by the lelferzoen Counby Fire Datrct 31 Budger Comvmitee. & summary of the Badeet i atsented

bebya. A coay of the audget may ke inspected ar cbtained ar the Rre Distrct, 765 5 Fikh Swaetin pAadras, DR 37741, beoween the haurs ot 00 a.m 3d 3200 pum o anline ag

et/ fwww jITL arg) This bugget (5 fae ananrual Subger por:od This budget wai Sregarkd on 3 bask of a-couating that is e same 2z the proceding year 7res Notice at Budget Hoarng has
bain 2Csted on the Setersco County Fire Distray 81 acbsie ar: et www. (o rlag)

it Bassy Skest, Deprty L

Telephuiie 441475,

—

kel

L N

FINAM LAL SUMAMARY - RESOWURCES

TOTAL OF ALL FLADS Actual Anisunt Addupiod [Baduet Apprenad Budgel
JUZ0-24 s Year 2025122 Nead Yeur 20 i
= el Bulocoe Mot Woriss Capilal T i 436
Feos. Licenses Peemida Fioss Ascssoeats & Other Senwe Charees 170 gg
Federal, Stape and Al Dther Givanes, Gutls, Allocations uid Beanots 2674
Sevenor ot Sonds aned Other D n
Lmzriund Tromd Inigtial Sariiie Rasmdarsemess, [
Al Dy Booane b e
Prapermy Lines Estimured 1 be Reteand ¥
kel Koo 23

Masepaads and 8
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Mame o Ontanzanoiwl Lt w Fruyran
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Tues! Hoyuby caaenes p3 5] 29555438 &4ALHS1E
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N ACTIVIRIES and MM'HCES OF FINANCING *

JOFD 2t is receivioe Eunds and sisezs fram JCEMS under a sizned Lnter sovernmenial Asreemest GA 10 consolidza, bevinmeme duly [ 2022

PROPERIY AN LEN (25

£22: e Ao Ingoved

Ruw ut Aot Ingweed Rex w Al Appracd

Semunait Rale Levy  (rate it 011837 pes $1.000;

11827

iladT 1837

Sovud OnLao Ly

ey Fur Geotml Obbustas: Bued

STATEMENE OF INDEB] EDSESS

LONG [ERM L 1

Easlubated Debt Outalusiie,

Eatutuiod Diw ulheazsd Bu

i fah ] Sl Sacuned uni July |
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Jefferson County EMS LB-1

FORM I§I~_1 NOTICE OF BUDGET HEARING

 pubillc meoting of the JeHerson County EBmergenc, Medical Serces District wif B hald aflung 14, M2 at5:3C . atthe

Fire Rall nuteting room, 765 & Fitth St un hadras, Oregon

FT741 The purpase ol his weeting i% t dacuss e Budget 10 the fiscal year beginning luky

Lretvwenen 1he hours of 20 2 and 5:00 oo ar ceilne a1 hnn,ﬂ;“m.]clfwmnmunwnmx

CAMT D, A sumvrary of e Dudger & preseated BRIOw. A Ly o tve BT My DO MSEACTIRE a¢ QNERea 3t MACrsan County Fep Datnct 3 1, 7E5 S Fifth Street in Madras, OR 97741,

13022 as

d bu the County E: v Merlcal Sarvces Distric: Budger

L)

camy e adger 5 101 4n annual badget seriog. Thi SudEet was preparod on a tass of

SCIOLMEAE TNSE % the same ul the precedry pear. Ths Nevlce al Budger Hearkg has

been postet on the Jabezon Caunty Ememgercy Medical Services Diarict webshe at:

L iditaec

harey Shau Depey Chict

lelepbanie 5313757274

ol ket

— — — — —— —_————— — — —
FINANCIAL SUMMARY - RESOLRUCES

TOTALOF ALL FUMDY Aanial Aluount Adopnad Dodier Approvd Butget

UL St Yy 2I22-t1
Heyemas b Halesoe Nex Worksse Camtal 1493334
Feo Licenies Pomite §smes Asesitscsts & th Sorvies Clurees 1. ]
Federal. S and Al Uleer Grant, Gols. Allocsions end Dogninns [
Reiefive ol Bonds wis Olher Dbt it

fund | sanetess el Sovice Haumbuscuiess,

AL Under Heswurens Fucent Propenty Tace.

Proparty Tanes Bxtemalod % 5e Hooenal

— =

kel Hetitiroos B T ]
[ S hsohh oML B OER T enn
Pursonne! Services 283903 Jeio
Maserials dind Sexvices 5344 1ATE 2
Capital Ouitey 14 446 1
Db Leriice 137407 1 )
Birliind Fratalen i [ ]
L [] » I+
Speutal I m [
Llnsgpicprused Bpdes Huleeds and Fesen ol i Funire Easendin: u
Total Reyuitosen = — —— BRI
— - PN ANCIALSTVINARY - REOUIREAES TS 1Y ORCANTZATIONAT T O PR — -
Name of Drganizanonul Laa or Program
FIE ur Zudl uint ue pwogiam
Crattizal Fund. Fics Datost ame EMS 1T T L1403 1 4595.2 4y
FlE L4 Ve itk
Tutal Reyule comarits ATI4873 S.4m.893 Li98 348
Latsl FTE 16,000 16.HU [

STATEMENT OF CHANGES

I ACTIVIZIES and SOURCES OF FINANCING *

FCEMS bn trupnfe

to L F L 9 ander anagned laterpoverss

} dureoment < 1N ) ba gozsalida

i Judv 1.2

FPHOPERTY TAN LEVIES
—

Fan e Anwurg lmposed

Hose ar Auwunt bigened Hate ot Anmuti Aeproied
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por 81000

Laral Uploa B 2vy
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LONG TERM &3]
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Jefferson County Fire District # 1 LB-50

Notice of Property Tax and Certification of intent to impose a FORM LB-50
Tax, Fee, Assessment or Charge on Property 2022-2023

To asceasor of Jefferson County
[J theck tere if thisis

* Besure to read instructiors in the Natice af Praperty Tan Leeey Farms arsd Instructian boaklet an amerded form
The Jullarson County Fire Obitrice 21 aws Uve responsibilily ang suthanty 1o paoe 1he lolowing peopeety tar, fee, charge o assessnent
Duinc Marae
on e taw rokal JefTorson County, The pcoperty lax, fee, charge or asses=menl is caleqorized as slated by thes form
Txrty harra
PO Bax 30 Madras OR 97741 212021
Ao ry Addrass of Datria Dy Tate 2IP oo Date
Kasey Skaar 841-478-7274 ksl jdd-Lorg
T e H Daylatwe Talpfara L tacl o en Sl

CERTIFICATION - You must check one tox If your district 1s sutyact 1o Locei Budged Law.
a The tax rate of levy amounis cedified g Part § are wilhin the Lax rate or levy amounts approved by the budget cormmittee
D The Lax rabz o levy amourds cedtified s Pan § were charged by the goverming body and republished as fequired in GRS 294.456.

FART It TAXES TO BE IMPOSED Subject to
General Geverrsmpst Limits
Fate -or- Dallar Amount

1. Rate per $1.C00 or Toted dollar amaunt leviad {wihin pemnanent rae Wit} . 1 11847
2 Local orlion aperating tax ... ... .. ... ... e 2
B B “ Eacludad from
3 Local option camtal projectiax ... ... L LLL e s o 3 Maoassure § Lunits
Dol t af Bont Levy

4 Cliy of Parland Levy for pension and desability oteigations . oy ca- oo 4 Qallpr‘ Amaunt of Bontt Ly
Sa Lewy for bondzd cndebtedness from bonds approved by voters prior to October 5. 2DD1 . . Sa
So. Lewy for bended :ndebtedness trom baonds approved by valers on or afber Oclober 6, 2001 . uiis Sb.
5c Tolal lewy fer bongad indentedness w0t sutgect to Meaaure 5 of Measure 5C (latas of Sa « 5b} Sc. 0

PART Il: RATE LIMIT CERTIFICATION

& Penmanent rate linwl 3 dogars and certs per $1,000 .. _ .. . W ——— . . - 6 1.1847
7. Election datz whess your new district recelved vater appraval for your pemanent sste lirmal . . .. . 7
g Estimated permanent rate it for newsy mergediconsalidated district ... .. . . a3 vere B

PART Ul: SCHEDULE OF LOCAL OPTION TAXES - Enter all locat aption taxes on thes schiedule. i there are nmare than two taxes
altach 2 shast snowing the Information for each.
Purpaxe Dale vaters soproved First tax peys Finy lan veur Tax amourd -or- rate
|aperabng. capitad project, or meomsd] local oplioh balol measure Jesied 1o b levied Salhcrized pet year by waters

Part V. SPECIAL ASSESSMENTS, FEES AND CHARGES

Descrictian Sudiied lo Sencral Government LimAdation Exchid=u from Measure S Limitatan

1
2

i feea. charges, or assessrmants will be smpoaed on apecfic praperty within your district, you rwst attach e cornglete lising of
properties. by a35essor's accoun nurker. to which fers, charges, or agsessments wi be Impased. Shaw the feea. charges, ar
assessments unifamly impoaed on the properties. i thele amownts are not uaiform, shaw the aremoent inpesed on ach proeerty

The authority for putting thogo assesemonts on the roll is ORS {Must be # you hareo an ontry in Part V)
1505050737 1w 1293, ot tho back for worksheet for kines 8a, Bb, and 5c}

Flie with your assessar no later than JULY 15, unless granted an extansion In writing.
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Jefferson County Fire District # 1 Resolution

RESOLUTION No. 2022-2023 #

RESOLUTION ADOPTING THE BUDGET

BE T RESOLVED that the Board of Directars of the lefferson Courty Rural Fire Protection District & 1

hereby adopts the budget for fiscal year 2022-2023 in the total amount of ls_ ﬁ,EO!,&Sl—I
This budget is now on file at 765 South Sth Streat in Madras, Oregan.

The business name Juby 1, 2022 will be known as Jefferson County Fire and EMS

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
luly 1, 2022, far the fellowing purposes:

General Fund

Personnel Services 2,815,866
Materials & Services 1,117,096
Capital Gutlay 482,000
Contingency 1,000,000
Non-Bonded Debt Sarvice-Unappropriated a
Reserved for Future-Unappropriated 1,186,889

General Fund Totals

Total Appropriated $ 5,414,962
Reserved & Unappropriated S 1,186,889
TOTAL APPROPRIATIONS, ALL FUNDS $ 5414962
TOTAL UNAPPROPRIATED & RESERVE AMOUNTS, ALL FUNDS $ 1,186,889
TOTAL ADOPTED BUDGET $ 6,601,851

RESOLUTION IMPOSING THE TAX

BE 1Y RESOLVED that the following ad valorem property taxes are hereby imposed upan the assessed value
of all taxable property within the district for tax year 2022-2023

{1) At the rate of $1.1847 per $1000 of assessed value far permanent rate tax;

f2) Intheamount of S _O_OR at the rate of $_0_ per $10C0 of assessed value for local option @x; &

{3) In the amount of $_0_ for debt service on general obl igation bonds

RESOLUTION CATEGORIZING THE TAX

BE fT RESOLVED that the taxes imposed are heraby rategorized for purposes of Article XI section 11b as:

Subject to the General Government Limitation

Permanent Rate Tax..........5 1.1847/51,000
Local Option Tax....__.5_0_ORS _0_{51,000

Excluded from Limitation

General Obligation Bond Debt Service....$ _0_

The above resolution statements were approved and dedared adopted on

X X
Baoard Chair Board Secretary

150 304 073 5{Raw. 1313}

%
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Jefferson County EMS Resolution

RESOLUTION No. 2022-2023 #

RESOLUTION ADOPTING THE BUDGET

BE IT RESCLYED that the Board of Directors of the Jeffersan County Emergency hedical Services District
hereby adopts the budget for fiscal year 2022-2023 in the total amount of | s 1,495,249 I
This budget Is now on flle at 765 South Sth Street In Madras, Oragon.

RESOLUTION MAKING APPROPRIATIONS

BE [T RESOLVED that the amounts shown belaw are hereby appropriated for the flscal year beginnirg
July 1, 2022, for the following purposes:

Nota that the budget workshests (Fustrate a transfer to seffersan County Fire and EMS In Juby 2022 in the amount of
%1,295,249 and the residuat 200,000 will be used to offset continuing operations of Jefferson County EMS during the
consolkdation efforts.

’

General Fund

Parsonnel Services 20,000

Materials & Services 1,875,249

Capital Qutlay 0

Contingency 0

Non-Bonded Debi Service-Unapprogriated /]

Reserved for Future-Ursipprogriated 0

General Fund Totads

Total Appropriated $ 1,495,249

Reserved & Unappropriated 5 -
TOTAL APPROPRIATIONS, ALL FUNDS $ 1,495,249
TOTAL UNAPPROPRIATED & RESERVE AMOUNTS, ALL FUNDS s -

TOTAL ADOPTED BUDGET $ 1495248

The above resolution statements were approved and declared adopted on

Baand Chair Board Secretary

L50-504-073-5 Barv. 12-13)
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DRAFT MOTION TO ADOPT THE 2022-2023 BUDGET:

MOTION TO ACCEPT the budget as presented with the following changes:

.... and setting the Tax rate for General Fund operating rate at 1.1847 per
thousand.

General Fund 1.1847

made a motion (read from above), Seconds, all in favor

Motion to adjourn budget committee meeting,
Seconds. All approved and adjourned at p.m. on
dote.

%
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